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Guidelines 
on Career Development of KEGOC Internal Audit Service Employees
1. In accordance with the practical instruction 2030 in the International Standards for Internal Auditing, the Chief Audit Executive shall pay attention to organization of the talent pool, personnel evaluation and development programmes, other human resources management issues.
2. The structure and staff of the Internal Audit Service of KEGOC (hereinafter referred to as the IAS and the Company, accordingly) shall be decided by the Board of Directors of the Company.
· If any question cannot settled using these Guidelines, the IAS shall be guided by the following regulatory documents of the Company:
· СТ KEGOC 00-307-08 Standard of Organization. HR Policy in KEGOC
· СТ КЕGOC 00-301-10 Standard of Organization. Human Resources Management in KEGOC;
· Пр KEGOC 00-319-11 Rules for assessment of the administrative personnel performance in KEGOC;
· СТ KEGOC 00-303-09 Standard of Organization. Requirements for the system of competence, evaluation, development, motivation and retention of financial and economic personnel.
· Пр KEGOC 00-307-10 the Rules. Building and managing the talent pool;
· СТ KEGOC 00-302-09 Standard of Organization. Management of professional training and development for personnel.
3. In the process of internal audit the IAS staff is divided into three groups according to their duties, positions and hierarchy:
· Chief Audit Executive
· Engagement Leader
· Internal Auditor.
4. The Internal Audit Service Regulations, Internal Audit  Rules and Job Descriptions determine for each position the requirements for:
· work experience;
· additional special training;
· competency level.

5. The above structure of the positions allows to plan the career development of Internal Auditor and ensures growth motivation.
6. It is assumed that the Internal Auditor shall develop its skills subject to experience, certification and specific levels of competence.
7. Managerial and regular employees differ in their qualification level and minimum required work experience in IAS. The table below shows the data on the minimum required work experience for the corresponding IAS positions and their hierarchy.
	Work experience
	Chief Audit Executive
	Engagement Leader
	Internal Auditor

	
	Chief Executive
	
	

	>2
	
	Senior Auditor
	

	>2
	
	
	Leading Auditor

	>1
	
	
	Auditor


8. The required level of competence to occupy a corresponding position is identified in Schedule 1 to the Rules of Internal Audit Management in KEGOC.
9. The above structure of positions shows the growing role of IAS and incentivise the IAS employees, clearly highlighting possibility of further career development for each of them.
10. It is expected that IAS employees will be promoted to a higher position within the period stated in 'Work Experience' column. It is assumed that an auditor, to be promoted to a leading auditor, shall demonstrate satisfactory performance and required level of competence after one year of work; and leading auditor, to be promoted to senior auditor, shall demonstrate satisfactory performance and required level of competence after two years of work; and senior auditor, to be promoted to Chief Audit Executive, shall demonstrate satisfactory performance and required level of competence after two years of work.
11. An employee may skip one promotion level if he\she meets the competence and work experience requirements, e.g. an auditor is promoted to a senior auditor.
12. The IAS employees shall prepare individual Career Development Plans (Schedule 4 to the Rules of Internal Audit Management in KEGOC) in line with the requirements of competence of their positions. The Individual Development Plans of the IAS employees shall be approved by the Chief Audit Executive.
13. An auditor cannot be automatically promoted to a senior auditor, and a senior auditor cannot be automatically promoted to the Chief Audit Executive. Notwithstanding the number of employees that could be promoted, the relevant promotion shall be signed-off by the Audit Committee subject to availability of the vacant position in the organizational structure.
14. In appointing the Chief Audit Executive the priority will be given to the candidates included into KEGOC Succession Plan.
Omirzhan Yessetov
Chief Audit Executive, IAS, KEGOC 


